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ABSTRACT

The purpose of this study was to investigate the relationship between human resource
management flexibility and operational performance in the maritime transport industry,
and in particular in Khorramshahr port. Meanwhile, the role of learning and innovation is
emphasized. This research is descriptive and causal in terms of applied and research
method. A questionnaire was designed based on a model based on theoretical fundamentals
of the research. The validity, dimensions and items of the questionnaire were confirmed by
the supervised professors and also by reliability, using Cronbach's test. In this study 150
employees of Khorramshahr Seafarers' Organization were surveyed. Data were analyzed
using SPSS version 22 and LISREL software version 8.51. The results obtained from
structural equation tests showed that all hypotheses were approved. The flexibility of
human resources has a positive and significant effect on organizational learning capability,
innovation, and ultimately on operational performance in marine transport. Considering the
amount of path coefficient of main hypotheses, organizational learning capability with the
coefficient of path 0.61 has the most effect on the operational performance of marine
transport.

Keywords: Human Resource Management Flexibility, Operational Performance,
Organizational Learning Capability, Innovation, Maritime Transportation
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